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PREFACE 


This document supersedes the '•Briefing for 
Operation Alert 1956'* dated June 20, 1956, and contains 
approved modification and changes based on Comment’s 
received from agencies subsequent to the briefing of 
June 28-29o The previous document will not be recauled, 
but should be destroyed in the manner provided for by 
security regulations* 


Washington 
July 11, 1956 
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BrraDDUCTioN 


le At the conclusion of Operation Alert 1955* it was decided 
that Operation Alert 1956 should be a three-wjifty test — military, 
civil defense, and gDvernment — Including the participation of 
field and regional organizations. 

2. During the fall and winter months an "attack pattern" 
was developed of sufficient variety and nagnitude to fully test 
our plans and readiness for an attack situation. 

3, On April 10, 1956, guidelines were Issued containing the 
common objectives and assumptions for an integrated Exercise, on 
which all agencies were to prepare for their participation. 

U. All participating agencies have (a) examined their war- 
time functions, particularly those essential to an attack situation 
(b) made arrangements for the performance of those functions at 
emergency relocation sites j (c) developed an operational plan and 
series of actions appropriate to their essential functions and the 
situation assumptions for Operation Alert 'L9$b» 

3. The purpose of this Document is to acquaint the command 
and staff levels of Government with the major actions which will 
need to be taken to meet the assvuned situaticai. Many of the sig- 
nificant steps necessary to implement these major actions are not 
included. They are contained in the operational plans of the 
individual agencies, Pbr example, one major governmental action 
is the Declaration of a Civil Defense Bmergenfcy. Stemming from 
this are the many significant actions con^jrising the civil de- 
fense phase of the Exercise. They are outlined in the Federal 
Civil Defense Administration "Standards," dated May 1956. 

6. On the morning of the last day of tie Exercise, July 26, 
a meeting to summarize the results has been scheduled. All parti- 
cipating agencies will be asked to have representation at this 
meeting. 

7. Reporting requirements are containetl. in the instruc- 
tions on inspection and evaluation, distributed to Heads of 
Agencies on July 2, 1^56. 
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ASSUMPTIONS FOR OPERATION OF THE EXERCISE 


For purposes of this exercise the Departments and Agencies 
participating should assume the actions indicated in Part II, 
PLANNING ASSUMPTIONS, have been taken or will be taken when 
required or appropriate. Also, it should be assumed that authority 
exists to take the actions outlined in Part III, PROPOSED ACTIONS, 
without waiting for any delegation of authority to act. Within this 
quidance and Part I, SITUATION ASSUMPTIONS, all participants can 
commence actions peculiar to their wartime powers and responsi- 
bilities, Action taken may, of course, be changed by directives 
issued during the exercise and additional actions will be directed 
throughout the exercise. 

Where possible, considering time and security, the more 
important Presidential and ODM action documents will be dis- 
tributed prior to the exercise, but lack of the documents should not 
be permitted to delay exercise of Department and Agency 
re sponsibilitie s , 


On file USDA release instructions apply. 
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. 2 - ALERT-I 

OPERATION ALERT 1956 


Part I, Situation Afl.qnmntlQna - Situation kssimptlouB are positive statements de- 
30 T>ibing a national condition and a condition of the international political and military 
environment, the existence of which would require immediate^ and forceful action by the 
United States and by its Allies. They are not forecasts of future events but describe 
for the purposes of this exercise a condition which an aggressor could inflict, 

1. An aggressor has made a massive attack with atomic weapons on the United States, 
its territories, possessions and bases overseas, and on its Allies. 

2. The first warning of probable attack was announcer; at 1500Z (llsOO A.M. EDT) 

July 20, 1956 , when the Comtnander-in-Ghief , Continental Air Defense Comnand called Air 
Defense Emergency and Air Defense Warning Yellow, 

3. CONELEIAD and SCATER were implemented at 1505Z (Us05 A.M. EDT) Jrily 20, 1956, 

4. The President proclaimed a National Snergency and a Civil Defense Emergency at 
I 515 Z (11s 15 A.M. EDT) July 20, 1956. 

5. U.So and Allied air operations have inflicted casualties and damage at least as 
great as those received. Notwithstanding severe losses of military personnel and 
materiel, air operations against the enemy are continuing and U.S, and Allied land and 
naval forces are heavily engaged, 

6. The aggressor still has capability to launch addltyional strategic air attacks 
and has considerable air power for tactical and air defense operations. The aggressor 
submarine fleet is active in both the Atlantic and Pacific and serious losses to ocean 
shipping are beir® incurred. Intensive psychological warfare has been launched against 
the U.S. and its Allies. Covert activities and sabotage aae being conducted. The ag- 
gressor has the capability to en 5 )loy chemical and bacteriological agents both overtly 
and covertly, not only against population but also against livestock and crops. 

7. The primary targets of the attack overseas, in addition to SAC operating and 
staging bases and other deployed U.S, forces, are other sororces of Allied military 
strength, ports servicing ocean shipping, overseas signal eommunicatlons, centers of 
government and centers of war and war-sxjpportlng indristry. Damage and castaaltles 
have not been assessed but are presumed to be comparable to those suffered ly the U.S, 

8. The nature of the attack on the United States, its territories and posses- 
sions is described in OEM Program Memorandum X— 7, Supplenffifit 1, dated April 10, 1956. 


NOTES ; 

CONELRAD - Plan for Control of Electromagnetic Radiations 
SCATER - Plan for Control of Air Traffic and 
Electromagnetic Radiations 
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9» Damage Sximmary 


Available plant capacity is D-Day capacity less that which is damaged 
by blast or unavailable because of radiation. In estimating potential production 
capacity, account was taken of manpower, transportation, productive capacity, 
materials, cor^onents, and sub-assemblies. Plant and production capacity are in terms 
of dollar value of shipments. Non-manufacturing industries are in terms of manpower 
availability. 

After D-Day — — — — 


Industry 


Manufacttucing - Total 
Ordnance and Accessories 
Food and Kindred Products 
Tobacco Products 
Textile Mill Products 
Apparel and Related Products 
Lumber and Wood Products 
Pumiture and Fixtures 
Paper and Allied Products 
Printing, Publishing & 

Allied Industries 
Chemicals & Allied Products 
Petroleum & Coal Products 
Rubber Products 
Iieather & Leather Products 
Stone, Clay & Glass Products 
Primary Metal Industries 
Fabricated Metal Preducts 
Machinery, except Electrical 
Electrical Machinery & Equip, 
Transportation Equipment 
Instruments & Related Products 
Miscellaneous Manufacturers 

Agricvilture 

Mining 

Construction 

Transportation & Public Utilities 
Wholesale & Retail Trade 
Finance, Insurance & Beal Estate 
Service and Miscellaneous 
Government^ 


2 ^ 


Plant Prod, 

Plant Prod, 

Plant Prod, 

Cap, 

— 

Cap, 


Cap, 

Cap, 











.1 

70 

30 

80 

40 

85 

50 

78 

10 

91 

10 

94 

20 

68 

50 

78 

75 

83 

75 

92 

50 

94 

75 

94 

75 

86 

50 

90 

75 

91 

75 

64 

50 

68 

70 

70 

70 

90 

50 

93 

70 

94 

70 

74 

50 

81 

65 

82 

65 

78 

50 

90 

75 

94 

75 

55 

50 

62 

60 

64 

60 

75 

50 

85 

75 

88 

75 

67 

60 

82 

80 

91 

85 

79 

50 

94 

75 

97 

85 

84 

50 

86 

75 

87 

80 

81 

50 

90 

75 

93 

75 

66 

20 

79 

20 

91 

40 

70 

10 

81 

10 

85 

20 

76 

10 

85 

10 

87 

20 

63 

10 

68 

10 

73 

20 

74 

10 

88 

30 

90 

20 

59 

10 

70 

10 

74 

20 

68 

10 

74 

10 

79 

20 

NA 

90 

NA 

90 

NA 

90 

NA 

65 

NA 

50 

NA 

40 

NA 

40 

NA 

40 

NA 

80 

NA 

50 

NA 

75 

NA 

85 

NA 

40 

NA 

30 

NA 

20 

NA 

80 

NA 

80 

NA 

80 

NA 

50 

NA 

60 

NA 

70 

NA 

300 

NA 

300 

NA 

300 


^Includes eirergency civil defense activities, such as evacuation 
of survivors, decontamination, emergency feeding, and emergency 
construction and repair, 

NA— Not Applicable 
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10. CasTialty Summry (Milliona) (FCDA has distributed detailed data) 


Blast and Thermal 

Fatamies 

In-iured 

Total 

Day of the attack 

10.0 

10.6 

20.6 

Ey 7th day after the attack 

12.6 

8.0 


Radiation 




72 hours after the attack 

3.0 

1.2 

4.2 


24.8 


11. Labor Force Casualties (included 
Agrictilture 
Manufactvo’ing 
Other 


in total above) 

1.5 

4.0 

8.0 

13.5 


NOTE: These are preliminary estimates based on the attack pattern 

and distribution of population according to census tiucts. 
They do not reflect the effectiveness of evacuation and 
other survival measures to be supplied dtiring the Exercise. 
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Part II, Planning Assumptions - Planning Assuirgatlons are positive state- 
ments adopted as a means of giving direction and conslstenc 7 to the conduct of 
this exercise. They are not necessarily actions which would be taken In the 
described situation nor decisions reflecting assignments of functions and 
responsibilities. 

Governmental actions to be taken during the period of the 
exercise are those required to be Initiated for the following purposes and with- 
in the guidance of the planning assun^jtlons: 

a. To provide for human survival and rehabilitation, 

b. To bring the war to a rapid and satisfactory 
conclusion, 

c. To maintain government and Its administrative machinery, 

1, The United States will declare the existence of war with the ag- 
gressor, Allies win be aligned with the United States In the war, 

2, Any action essential to National Security win be taken by the 
President or by delegation under his constitutional authority, without regard to 
the existence of specific statutory authority, pending submission to, and ap- 
proval of, the Congress of requests for authority and necessary appropriations, 

3, The Department of Defense’s primary responslbmty Is the defense 
of the United States and the conduct of mnitary operations Incident thereto. 
Consistent with that responsibility, the Secretary of Defense will determine the 
necessary personnel, materiel and facilities within the Department of Defense 
required for military operations and their si^jport. All other personnel, 
materiel and facilities under his command will be used In order to render all 
possible si^port and assistance to the Federal Civil Defense Administration In 
emergency relief and rehabilitation. Including the control of traffic, mainte- 
nance of order, provision of emergency medical, health and sanitation services, 
essential cleaiance of debris, detection and removal of weapons hazards, 
emergency restoration of damaged vital facilities and provision of emergency 
welfare services. The Department will make claim on the Office of Defense 
Mobilization for Its resource requirements. Including military assistance to 
Allies, 

4, The Federal Civil Defense Administration is responsible for all 
civil defense, relief and rehabilitation matters. The Administrator, acting in 
behalf of and under a delegation of emergency constitutional powers from the 
Fresldenty will direct the efforts of the State governors and local government, 
national relief organizations, and the supporting Federal departments and 
agencies in (a) providing and distributing emergency food, clothing, sheltei*, 
medical care, and cash allowances; (b) maintaining order, sanitary safeguards, 
lire protection, countermeasures against the hazards of special weapons or 
unconventional warfare; (c) essential clearance of debris, and restoration of 
public facilities and utilities basic to the resunptlon of commerce and 
xnd^try; and (d) the establishment of programs that will result in the distri- 
bution of goods required to meet essential consumer requirements. The Federal 


SECRET 
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Civil Defense Administration will make claim on the Office of Defense 
Mobilization for its resource requirements. 

5. The Departn»nt of State is responsible for presentation to Office 
of Defense Mobilization essential non-military resource requirements for foreign 
areas. 


6, The General Services Administration is responsible for presen- 
tation to the Office of Defense Mobilization for its resource requirements for 
the maintenance of the Federal government and its adm3 nistrative machinery. 

7. The Office of Defense Mobilization is responsible for logistical 
st?)port. The Director, acting in behalf of and lander a delegation of eirergency 
constitutional powers from the President, will (a) mobilize resotirces and direct 
the production required to meet military requirements as submitted by the De- 
partment of Defense, essential civilian requirements as submitted by the Federal 
Civil Defense Administration, non-militaiy requirements for foreign areas as 
submitted by the Department of State j (b) direct economic stabilization programs; 
and (o) in order to accoirplish the objectives set forth under (a) and (b; will 
direct Federal programs for allocation of resources Including the adjudication 
of conflicting claims for manpower, production, energy, fuel, transportation, 
telecommunications, ho'using, food and health services, 

8, Other existing Federal agencies will exercise full responsibility 
for emergency actions pending establishment of war organizations. 

9. The executive Branch will phase into the wartime organization as 
soon as possible after the attack, with primary effort being devoted to the 
activation of those vrartime organizations having no iwclel in existing depart- 
ments or agencies. 

10. The National Guard will be federalized. 

11. Military assistance to civil authority will be provided in areas 
where required. 

12. The military dnd others, when necessary, will deliberately accept 
radiation hazards in order to conduct essential operations. 

13. Intelligence and counter-intelligence activities and psychological 
and unconventional warfare will be intensified. 

14. Bequisitloning will be engjloyed to the extent required until 
effective controls can be established. 

15. Priority for materials, services and manpower will be assigned to 
combat forces, to civilian survival operations, to essential supporting Industry 
and to maintenance of government and its administrative machinery. 

16. Economic stabilization measures will be undertaken. 

17. Instructions for the operation of the Executive Branch Emergency 
Financial System have been distributed. 

18. The Armed Services will inqjlement plans for emergency resi 5 )ply 
and reinforcement o£ United States forces deployed overseas. 


SECRET 
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PART III. PROPOSED ACTIONS 


The purpose of this Part is to record the 
major actions which will need to be taken to meet 
the situation confronting the nation. Part III 
shows what will be done, by whom prepared and when 
and by whom executed. 

Part III contains the following sections* 

A, Government Readiness 

B, Communications 

C, Economic Stabilization 

D, Food 

E, Health 

F, Housing 

G* Production 

H, Manpower 

I, Materials 

J, Power and Fuels 

K, Transportation 


SectionNA . GOVERMffiNT READINESS 


Al, Actions of the President on D-Day, 

A2, Actions of the President as soon as practicable. 
A3, Other General D-Dsy Actions. 

Ait, Other General actions as soon as practicable, 

A5, Continuity of Government. 

A6, Damage Assessment. 
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A. GOVERNMEHT READII1ES3 


ALERT - III - A 


Al. The President on D-Day will take the following actiona; 


PROPOSED ACTION 


AGEM3Y RESPONSIBLE 
FCR PREPARATION 


1. Upon announcement of Air Defense Warning Yellow (attack prob- COM, FCDA, Justice 
able), issue proclamations of National Emergency and Civil 
Defense emergency. 


2, Authorize use of atomic weapons. 


DOD 


3. Issue proclamation authorizing military assistance to civil DCD, FCDA, CDM 
authorities and prescribing conditions under which such Justice 

assistance will be furnished. 


4. Issue Proclamation providing for the utilization of per- FCDA 
sonnel, materials, facilities, and services of Federal 
agencies during the civil defense emergency for use by 
FCDA. 


5. issue declaration on international situation. 


State 


6, Report to the people on the state of the nation, military 
situation, existence of war, internal security and that 
there exists the possibility of further attacks upon the 
United States. 


White House on infor- 
mation from State, DCD, 
CDM, BOB 


7, Issue call for Congress to convene at relocation site and 
include in message statement on how interim executive 
actions are being handled. 


White House on infor- 
mation from State 
DCD, CDM, BOB 


3. Issue proclamation giving Secretary of State authority State, Justice 

to control entry into and departure from the U.S. of all 
persons both citizens and aliens incliillng detention of 
diplomatic and official representatives. 


9. Issue a proclamation providing for apprehension and deten- Justice 
tion of all persons considered dangerous to the national 
defense and safety of the United States . 

10. Issue a proclamation providing for the control of enemy Justice 

aliens. 

11. Issue an Executive Order providing for the mobilization of the QDM 
Nation's resources, delegations to certain Departments 

and Agencies and authorizing Director of Office of 
Defense Mobilization to establish War Organizations and 
assign functions to new and existing agencies. 


SECRET 
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PROPOSED ACTION 


12. Issue an Executive Order establishing the Office of 
Censorship, and making delegations to DCp. 

13. Appoint Director, Office of Censorship. 

14. Issue an Executive Order activating the Civil Reserve 
Air Fleet, (ill K 3) 

15. Issue an Executive Order authorizing PCDA to prociare and 
direct distribution of consumer goods. 

16. Issue an Executive Order authorizing relief and reha- 
bilitation. 

17. Issue an Executive Order Federalizing U.S. Civil Defense 
Corps. 


AGENCY RESPONSIBLE 
FOR PREPARATION 

CDM 

ODM 

DQD, Commerce 

FCDA 

FCDA 

FCDA 


IS. Issue an Executive Order delegating the authority of the ODM 
President under sections 305 and 606 of the Communica- 
tions Act of 1934 to the Director of the Office of 
Defense Mobilization, (ill B2) 

19. Issue an Executive Order extending the period of military ODM 
service, (ill H 3a(2) 

20. Issue an Executive Order terminating voluntary enlist- CDM 

ments. (ill H 3d) 
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AIERT - III - A 


A2. The President on D-Day or as soon as practicable will take 
the following actions: 


PROPOSED ACTION 


1. Direct the implementation of the plan for 
Economic Warfare. 


2. Direct the incrementation of the plan for 
Psychological Warfare. 

3. Authorize control over communications with re- 
spect to position and movement of ships and 
aircraft. 

4. Authorize the Seoreteury of Defense to disapprove 
enc>loyment of certain persons who serve as radio 
operators aboard vessels. 

5. Issue a proclamation authorizing requisition of 
privately-owned sn»ll craft for military use. 

6. Issue an Executive Order establishing military 
Jurisdiction over the Canal Zone Government, 

7. Direct the use of armed forces to control movement 
of vessels in territorial waters. 

3. Declare the Commissioned Corps of the Public 

Health Service to bo a military service and pre- 
scribe regulations. 

9. Authorize additional agencies to classify documents 
and issue new Executive Order extending power to 
all. 

10. Reinstate the Federal Explosive Act of 
December 26, 1941. 

11. Issue Stabilization Proclamation. (Ill C l) 

12. Issue Production Proclamation. (Ill G 1) 

13. Issue Manpower Proclamation. (Ill H l) 

14. Establish war risk insurance for air transport, (ill K 

15. Issue an Executive Order authorizing issuance of ship 
warrents. (ill K f ) 


AGENCY RESPONSIBLE 
FOR PREPARATION 

COM, State ,D0D, Agri- 
culture, Treasury, 
Commerce, Interior 

CD M, State ,DCD ,CIA , 
DSIA, OCB 

DCD 


DCD 


DC® 

DC® 

DC® 

HEW 


Justice 

Interior 

Justice 

ODM 

CDM 

ODM 

7 ) CDM 

CDM 


SECRET 
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A3, Other General D-Day Actions: 


PROPOSED ACTION 


1. Establish daily reports to the people. 

2. Request United Nations action, 

3. Request clearance for the use of foreign 
bases and for over-flight privileges, 

4. Undertake appropriate international 
political consultations , 

5. Issue U.S. export control order. 


6, Direct Collectors of Customs to suspend 
licenses for exportation and importation 
of arms, ammunition, and Implsments of 
war (with certain exceptions). 

7. Arrange for protection of Ameirioan 
citizens and interests abroad. 

8, Issue Defense Mobilization Orders 
establishing the War Communications 
Administration, War Transport Adminis- 
tration, War Stabilization Administra- 
tion, and, War Health Administration. 

9. Issue a press release giving notice of 
censorship to the public and announcing 
the application of the voluntary censor- 
ship code to public media. 


AIERT - III - A 


AGENCY RE, SPONSIBLE 
PREPARE ACTION 


White House 

State 

DCD 

State 

Commerce 

Agriculture 

State 


White House 

State 

State 

State 

Agriculture 

Commerce 

State 

State 


State State 

CDM QDM 


ODM 


Censorship 
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A4. Other General Actions for D-Day or as soon as practicable: 


PROPOSED ACTION 


1. Activate and develop arrangements for in- 
ternational economic cooperation and con- 
sult with foreign governments concerning 
United States economic and financial 
controls. 

2. Call meeting of Joint Industrial Mobili- 
zation Committee (JIMG) U.S. -Canada, to 
act upon urgent materials requirements of 
each country upon the other and to carry 
out agreed economic mobilization measures, 

3. Consult with Allied supply authorities to 
Insure flow of essential imports and to 
initiate preclusive buying, blockading, 
and Allied export control anrangements to 
deny the. enemy materials produced in 
neutral countries^ 

4. Call Executive Reservists to duty. 


AGENCY PJSSPORSIBLE 
PREPARE ACTION 

State State 


-reasury 


CDM 


State, in- 
cluding 
ICA 

Commerce 


C»M 


State, in- 
cluding 
ICA, on 
directive 
from COM, 
Commerce 


All Agencies having Execu- 
tive Reservists 


SECRET 
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A5. Continuity of Government (All D-Day Actions); 


ALERT - III - A 


PROPOSED ACTION AGENCY RESPONSIBLE 





1, Activate relocation plans at the Seat of 

Goverianent and elsewhere. (ODM Program Memo- 
randum X-5, Dec. 20, 1955) 

COM 

Agencies hav- 
ing essential 
functions 

2. Provide land transportation to and be- 
tween relocation sites. 

GSA 

GSA 

3. Provide acquisition of space, operation and 
maintenance, and normal security guarding at 
relocation sites of other agencies. 

GSA 

GSA 

4. Provide mail service to relocation sites. 

Post Office 

Post Office 

5. Provide air transportation to and between 
relocation sites. 

DOD 

DCD 

6. Delegate authority to Acting Coordinators 
to act for Director of CDM within their 
Regions. 

CDM 

CDM 

7. Activate fully Regional Defense Mobili- 
zation Coordinators at their relocation 
sites. 

COM 

CDM 

8. Appoint CDM Regional Coordinators. 

ODM 

CDM 
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A6. Damage Assessment (All D-Day Actions Except As Noted): 


PROPOSED ACTION 


1. Establish Damage Assessment Center at High 
Point and complete regular staffing. 


2. Activate Civil Defense Damage Assessment 
Center at FCDA National Headquarters. 

3. Select siurvlvlng con^juter for damage 
assessment use. 

4. Obtain damage patterns around each ground 
zero as determined by post-attack aerial 
reconnaissance and subsequent detailed 
interpretations. D / 1 

5. Inclement procedures for ground monitoring 
to determine areas contaminated by radio- 
active fallout, 

6 . Make on-the-spot damage surveys and 
population and marqjower census . D / 5 

7. Estimate damage and losses of narrower , 
and make distribution to resource agencies. 


•iGENCY RESPONSIBLE 



oDm 

ODM & Other 

Mobilization 

Agencies 

FCDA 

FCDA 

ODH 

CDM 

DSC 

Air Force 


FCDA 


FCDA 


A|rloulture 
Cdmmeroe 
& labor 

COM 


Agriculture 
Commerce 
& Labor 

CDM & Other 

Mobilisation 

Agencies 


SECRET 


Approved For Release 2009/04/13 : CIA-RDP80B01676R001 100090137-2 



Approved For Release 2009/04/13 : CIA-RDP80B01676R0011 000901 37-2 

SECRET 


-15- 


ALaRT-III-B 


COMUNICATIONS 


Dl. TELECOlDiUI'JICATlONS 


This Section sets forth the initial actions 
coiniiiunications via electrom.ar'netic 

( 1 ) 

PROPOSED ACTION 


2 . 


0 

^ • 




5 . 


1 . 


Activate the relocation sites 
for the i;/ar Coriimiiriications 

Aduinlstration, (See A5. Continuity 
01 Government) 

Issue Executive Order delegating 
the authority, of the President 
under sections 30j arid 606 of the 
Gomiaunications Act of 193l|.^ as 
amended^ to the Director^ Office 
of Defense Mobilization, in order 
that he may take the necessary 
actions during 30 to 60 day interim 
period prior to the physical 
establistonent of the War Corrmiuni- 
cations Administration. These 
actions would incli,ide re-allocation 
of equipment, personnel and 
circuitry throughout the nation 
as necessary to the proper prosecution 
of the war effort. (See A. Government 
Readiness ) 

Issue Order to State Governors via 
FCDA directing that intrastate 
coraiTiunicatlons by wire and radio 
be subject to the saias control by 
the Director, ODM, as interstate 
coramu.nications . 

Issue Order directing the Secretary 
of Defense to use, control, supervise, 
inspect, or close radio stations 
and facilities aboard all vessels 
and certain radio stations in the 
maritime service. 

Issue Order directing the Chairman of 
the FCC to assume executive direction 
of the Coimaission activities and 
directing the FCC to continue to 
discharge certain responsibilities 
under the Comifiunications Act of 193i|:, 
as amended. 


necessary to the continuity of 
media during the emergency* 

( 2 ) ( 3 ) 

ACTION AGENCY RESPONSIBLE 

DATE PREPARE ACTION 


D-Day 


D-Day 


ODM 


ODM 


ODM 


President 


D-Day 


ODM 


OEM(P) 

FCDA(S) 


D-Day 


oai 


om(p) 

DOD(S) 


DHJay 


ODfl 


OIM(P) 

FCC(S) 
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ALERT-III-B 


(1) (2) (3) 

ACTION J AGENCY RESPONSIBLE 

PROPOSED ACTION DATE PREPARE ACTION 

Issue Order directing the Federal 
Coinnunications Commission to close 
Amateur Radio Stations (except 
the Radio Amateur Civil Ilnergency 
Service) . 

7- Issue Order directing the FCC to 
invoke on a mandatory basis the 
present voluntary system of priority 
use of the public telephone and 
telegraph systems. 

6. Issue Order directing the FCC to 
invoke on a raandatonA basis the 
present voluntary system for the 
priority resumption of intercity 
Tirivate line service. 

9. Issue Order directing the FCC to 
execute the existing standby plan 
for augmenting radio monitoring 
in the U. S. and Possessions, in 
order to guard against unauthorized 
and clandestine transmissions, 
safeguard GONELRAD provisions and 
assist in regulating the wartime use 
of the radio spectrum. 

10. Issue Order to all Government agencies D-Day ODM OEM 

directing that assignments of radio 
frequencies may only be made or 
modified under authority granted by 
the Director, Office of Defense 
Mobilization. 


11. Issue Order directing the imple- D-Day : ODM Oili(P) 

mentation of Mobilization Flan FGC(l) 

K-1 entitled "War Emergency DoS(l) 

Frequency Usage Flan (10-27, pOO kc)." DoD(3) 

L'.’C UA(3) 

12. Issue Order to Government Agencies ■ D-Day > ODM OiTi(P) 

concerned directing the imple- C-ovt(S) 

mentation of Mobilization Plan IX-2 Users 

entitled "Limited and I7ar of 

Emergency Frequency Usage Plan Radio 

(27.5-30,000 He)." 


D-Day OEM 0m(P) 

FCC(S) 


D-Day OEM Offl(P) 

FCC(S) 


D-Day ODM ODM(P) 

FCC (3) 


D-Day ODM OEM(P) 

FCC(S) 
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( 2 ) O) 

ACTION AGENCY RESPONSIBLE 

DATE PREPARE ACTION 


13. Issue Order directing the activation D-Day OEM ODM 

and irapleraentation of Mobilization 
Plan IX -3 entitlod "Inventory and 
War Erne r gen cy Allocations of non- 
Government International Radio and 
Cable Channels," 

ll|. Issue Order from the Director, Office D-Day OEM ODM(P) 

of Defense Mobilization, establishing ’WCA(S) 

the War Communications Actninistration^ 

(See A 3 . Other General D-Day Actions) 

13. Activate the War Coinraunications 
Administration as follows: 

a) Appoint Administrator and 
Deputy Adninistrator. 

b) Issue Order from the Director, 

ODM, redelegating the powers 
under Emergency Action 2 . to 
Administrator . 

c) Transfer all present ODE'I Tele- 
communications personnel to the 
Administrator ' s staff . 

d) Activate all Executive Reservists 
and those sped alized indd/iduals 
selected from Government agencies 
to staff the WCA. (Executive 
Reservists leave for relocation 
site upon attack.) 

e) Activate as part of field organization OEEi V/CA 

an emergency list of selected in- 
dividuals to cover strategic regional 
communication areas to act under the 
authority of the Administrator for 
the purpose of insuring continuity 
of war communications in the field. 

16. Call a meeting as soon as possible of D-Day ODM ODM 

the Telecommunications Advisory Board 
for the purpose of advising the Director, 

ODH (or the War Comrauxiications Administra- 
tor, as the case may be) on matters X'diich 
will demand a decision depending upon 
the current emergency situation. 

SECRET 


D-Day ODM ODM 

uat il 
completed 

D-Day ODM ODM 

ODM ODM 

ODM ODM 

Om WCA 


( 1 ) 

PROPOSED ACTION 
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C, ECONOi^lIC STABILIZATION 


ALEriT-III-C 


(NOTE: Because of the implications of tte assumptions gradually becom- 

ing applicable or possible in the D-Minus situation, t^iis revised set of 
tentative plans is stated in relatively broad terras. la the last analysis, 
any such massive attack would place almost impossible burdens upon any set 
of specific pre-arranged plans, and it could be argued that summary military 
rule offers the only hope of salvaging our kind of system. To avoid this 
conclusion as the basis for attack preparedness in this field, we continue 
to believe the best plans for this kind of situation should have two broad 
objectives: (1) creation of more pre-attack awareness of the unprecedented 

economic consequences likely to result} and (2) reliance upon a general con- 
cept which would place the highest kind of priority on the resurrection of 
our kind of economic and credit structure, through any means available in- 
cluding military support — this would require that the Federal government 
by every emergency method at its disposal seek to creat e an atmosphere of 
sufficient confi dence to support many extengjoraneous or planned local and 
rt?gional activities which might be gradually re-welded into a cohesive 
national economy. To pursue any other course in a situation where the 
government presumably could not administer iimnediate national programs would 
seem to us to risk a barter, emergency public-feeding society which could 
only break doim eventually and lead to a fom of anarcly, rather than to the 
salvation of our kind of econoiiy. It may be seen, therefore, that the as- 
Bunptions gradually becoming more relevant in forv/ard are also 

placing orthodox emergency stabilization operations very much in discard — 
and that several of the proposals to follow are stated in broad or general 
terras as what we might try to do tomorrow , in our present state of awareness. 

(1) (2) (3) 

ACTION AGENCY RESPONSIBLE 
•PROPOSED ACTION DATE PREPARE ACTION 


1. Issue Proclamation, or statement of 
national policy, for widest possible cir- 
culation by any available means of oom- 
mmication. This statemoat, preferably 
by the President, would deal with res- 
toration of our credit and monetary 
structure, and its effectiveness and 
scops might substantially influence the 
survival of our kind of economy. In the 
simplest and briefest terras, it should 
contain the following: 

(a) A statement of the absolute es- 
sentiality of rehabilitating our economy 
in some functioning form and of the need 
for public support and cooperation, in 
the interests of our survival and defensej 


D-Day ODM, President 

plus 1 Treasury, 
or as Federal 

soon as Reserve, 
possible GEA, FCOA, 

HHFA and 
ottiers. 
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( 3 ) . 

AGENCY RESPONSIBLE 
PREF AC E ACTION 


(b) A statement that as a matter of 
national policy the government v/ill under- 
write indemnification for war damage^ (or^ 
tliat it would be prepared to take the affimtia- 
tive steps, short of announcing full indem- 
nification, which may be said to represent 
the present Treasury view) , thus attempting 
to create an" a tmosphere wiiich w ou lbi at leas t 
Wmporarily have to subst itute for the usual 
TacetF'of'" our c redit structu re; that is, net 
worthy credit rating and so "on as the bases 
for credit; 

(c) A statement that this general policy 
vdll be carried out through tiie virtually im- 
mediate issuance of orders designed tot 


( 1 ) 

PROPOSED ACTION 


SECRET 
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(K) 

ACTION 

ijATK 


(i) Provide actual loans to appro- 
priate categories of individuals or organi- 
jsdtiohsj 

> (ii) Guarantee loans to otlier SBA SEA 

individuals or organizations : 

(iii) Provide for a program of essen- 
tial income maintenance in the maity si.tuations 
wbex'e datiage lialted industrial operations and 
individuals or fairdlies were left without 
livelihood; 

(iv) Declare a moratorin wtere useful 
or feasible on the pajnaent of pre-attack obliga- 
tions, and on many norr\al financial or coimier- 
cial transactions not related to survival or 
defense or otherwise disruptive in tiie circum- 
stances; 

(v) Indicate that supplies of stock- 
piled currency will be sent wherever needed 
because of destiaiction or inaccessibility; and 
that emergency steps to restore national and 
Federal Reserve bankir^; system^ are being taken; 

(d) A statement that the oonserva.tion of 
remaining essential supplies (such as gasoline 
or food) is vital ai^ that emergency requisitioninsv 


Labor Labor 

and and 

HEW HEW 


S E C R E ’X , 
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ALERT-III-C 


U) 

(2) 

(3) 


ACTION 

AGENCY RESPONSIBLE 

PROPOSED ACTIOH 

DATE 

FREB.IE ACTION 


or rationing will take priority over all 
individual needs j and that such operations 
will be instituted everywtere feasible on 
a local basis, until Federal operations 
could take hold, 

2, Announce and issue the actual orders 
riecessary to carry out (l) above} circu- 
late these orders and the original state- 
Kent as widely as possible, particularly 
as to those banks and financial institu- 
tions which survive} and notify Governors 
and Civil Defense Directors of their pur- 
pose and issuance, requesting maximum 
support, 

3, After taking these actions, and after 
urging maxjjnum local supporting action, 
corrmence a continuing spot assessment of 
their effectiveness. Assuming gradual 
effectiveness, determine the extent to 
which orthodox emergency stabilization 
measures might become re-levant, espe- 
cially in undamaged., areas, ..As they may 
become appropriate during the initial 
survival-defense-rehabilization period, 
take the following actions t 

(a) From a "permanent" relocation 
site, assemble the nucleus personnel, 
including Executive Reserve, necessary 
to organize and undertake a Federal 
stabilization operation (working from 
an existing roster of "e^qperts," the 
job of assembling such a group would 
be undertaken by using radio communi- 
cations to order the individuals who 
could be found to stand by for airlift 
to relocation site). 


D-isay 

ODM, 

ODM, 

plus 2 

Treasury, 

Treasury, 

and 

Federal 

Federal 

there- 

Reserve, 

Reserve, 

after 

CEA, FDIC 

FDIC, 


FCDA, and 

FCDA, and 


HHFA 

HHFA 


D-Day 

ODM, 

ODM, 

plus 10 

Federal 

Federal 

todh 

Reserve, 

Reserve, 

there- 

Treasury, 

Treasury, 

after 

CEA, Agri, 

CFA, Agri 


Commerce, 

Commerce, 


Interior, 

Interior, 


HHFA, and 

HHFA, and 


others 

others 


D-Cay om ODM 

plus 5 GSA. 

through 

20 and 

thereafter 


(b) Using whatever group could be 
assembled, determine need for orthodox 
"direct" controls (price-wage-rent) 

©specially in unattacked areas} on that 
basis, take the following steps more or 
less sinultaneouslyt 
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( 1 ) 

PROPOSED ACTION ■ 

(i) U sing the sarae techniques 
of physical organization, gradually 
assemble from other agencies and from 
non-govornment sources the personnel 
litely; to be needed to deal with long- 
term 3ta.biliaatl.on problem^ 

^ siiqjle, one-page freeze 
announce It by any means avail- 
ablej its major purpose would be to 
the national in tent to try to 
maintain the status quo in those areas 
where orthodox inflationary consequences 
would otherwise result; ask Governors, 
Mayors, and Civil Defense to administer 
in simplest terms and grant them authority 
to ra^ke essential exceptions, vjith mili- 
tary enforcement support where needed; 


(2) (3) 

ACTION. . AGENCY 'RESPONSIBLE 
DATE PREPARE ACTION 

» 

E“Day ODM ODM 


D-Day ODM ODM 

plus 1; and and 

FCDA FCDA 


(ill) Using Post Offices in undamaged 
or damaged areas as teirporary headquarters 
and working through Regional Coordinators, 
Governors, and other on-the-scene individ- 
uals, commence to build the field organiza- 
tion necesE^ary to administer PCderal stab- 
ilization operatiqns as reconstruction, 
defense and restoration of order proceed; 


D-Day 
plus 20 
to itO 


ODM 


ODM 


(iv) Issue sinqple Emergency Rationing 
Orders as to petroleum, essential food or 
clothing; these orders will merely estab- 
lish temporary standards fqr conservation 
and wi.ll have to be enforced by* tlie Nat.l f>nal 
Guard ..or other military forces; 


D-Day 


ECDA FCDA 


(y) Make clear to Governors and 
local Civil Defense people that these 
actions are being takai on a national 
basis to, supplement and support local 
activity, the real. key tp^ survival; 
and offer advice and any assistance 
it is possible to communicate on these 
kinds of problems. 


D-Day 

ODM . 

ODM 

plus 2 

and 

and 

and 

FCDA 

FCDA 

there- 



after 
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(1) 

PROPOSED ACTION ‘ 

(2) 

ACTION 

DATE 

(3) 

AGENCY RESPONSIBLE 
PREPARE ACTION 

l4* Continue to assess and evaluate the 

D-Daj’ 

■ ODM, 

ODM, 

local, regional and national economic 

plus 30 

Federal 

Federal 

situation in order to direct credit. 

and 

Reserve, 

Reserve, 

guarantees, currency or specific orders 

there- 

Treasury, 

Treasury, 

to those points most needing themj and 

after 

CEA, and 

CEA, and 

ovf;r a period of time, draw together 


other 

other 

independent and unrelated local and 


Executive 

Executive 

regional activities into a national 


agencies 

agencies 


op era tionj 

Meantiire, continuing attention will 
have to be directed to government ex- 
penditures and revenue, the financing 
of survival operations and other fiscal 
matters placed in jeopardy by an economic 
disaster on this scales likewise, mate- 
rials, production and other preparedness 
programs may have been dealt a body blow 
by- the initial temporary or general 
shut-down of our economy, and it will be 
necessary to direct specific economic 
measures towards reviving therii on a 
priority basis* 

It is wholly possible that soire 
orthodox "indirect" controls will have 
to operate in some parts of the country— 
for instance, credit control— while the 
problem will be just the reverse 
elsewhere — that is, making credit 
available. Finally, tax problems and 
State and Federal borrowing sind fiscal 
operations can only be treated in the 
perspective of the situationj even 
tliough they pose wholly unprecedented 
difficulties* 
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ALERT-III-D 


D. FOOD 

This Section includes all actions required to mobilize agricultural 
products, including those not processed into edible form, and facilities 
and services for their production, procsssing and distribution. Excluded 
from this Section are products when processed for non-edible use. 


(1) 

PROPOSED ACTION 

(2) 

ACTION 

DATE 

(3) 

AGMCY RESPONSIBLE 
PREPARE ACTION 1/ 

Assess damage to food and food 
facilities. 




a. Receive and analyze reports from 
Highpoint covering nature and extent 
,of attack and data on damage and 
casualties. Determine or verify 
damagB"estimates by relating the ‘ 

bombing patterns to available data 
and maps showing the location of key 
food facilities and stocll^s. 

D-Day and 
following. 

Agriculture 
in coopera- 
tion with 
ODM and 
■ FCDA. 

Agriculture 
in coopera- 
tion with 
ODM and 
TCDA, 

1 ,• 

b. Receive and analyze damage 
reports frcrni field offices, includ- 
ing damage from fallout and covering 
particularly damage to farm properties 
and effect on farm enterprises as a 
result of elimination of markets , • 

D 10 
and 

following. 

Agriculture 

Agriculture 

c. Arrange for damage survey teams 
and participation in interagency 
survey teams. 

D / 10 
and 

following. 

Agriculture, 
Also co- 
operation 
with ODM, 
DoD, FCDA, 

Agriculture, 
Also co- 
operation 
with ODM, 
DoD, FCDA. 

d. Apply information on location 
and type of bomb bursts to location 
of production facilities for non- 
food materials which are necessary 
for the food program. 

D 

and 

fallowing. 

Agriculture 
in coopera- 
tion with 
Commerce 
and FCDA. 

Agriculture 
in coopera- 
; tion with 
Commerce 
and FCDA, 


"y Pending establishment of wartime organization. In the Department of Agriculture 
wartime delegations and organization will be activated on D-Day, 
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ALERT III-D 


2 . 


3. 


( 1 ) 

PROPOSED ACTION 


( 2 ) 

ACTION 

DATE 


Arrange for salvage of CCC-onmed 
stocks and provide incentives to 
industry for the salvage of cm- 
mercial stocks wherever possible. 
Provide for channeling of salvaged 
stocks to otter storage locations. 


D 10 and 
following. 


Estimate total effect of attack on 
relation of food requirements and 
supplies. 


a. Estimate total supply and re- 
quirements for food using latest 
pre-attack estimates modified to 
reflect known results of actual 
attack and indicate problem areas. 


D / 5 and 
following. 


b. Request claimants to submit |As soon as 

their^ijest estimates trf requirements possible 
of food and other agricultural after D-Day. 

products for civilian, industrial, 
military" and foreign uses. 


c. Refine over-all estimates of D / 30 and 

supply and requirements data as new following. 

information is received on damage 

and from claimants representing 

military and foreign allies as well 

as civil defense, and industry. 


(3) 

AGENCY RESPONSIBLE' 
PREPARE ACTKai 1/ 

Agriculture Agriculture 


Agriculture Agriculture 


Agriculture 


Agricultu 




Agriculture Agriqulture 


it. Make necessary food allocation 

determinations and issue necessary 
orders to insure maximum availability 
of existing supplies and to channel 
supplies into the most essential 
uses. 


a. Evaluate military and civil 
defense and other claims for over- 
all assistance in relation to 
resources available for essential 
uses. Approve food assistance in 
cases where action of Federal 
Government is necessary. 


D / 3 and Agriculture 
following. 


SECRET 


Agriculture 


17 Pending establishment of wartime organization. In the Departmait of ' Agriculture 
wartime delegations and organization will be activated on D-Day, 

secret SECRET 




Approved For Release 2009/04/13 : CIA-RDP80B01676R001 100090137-2 


Approved For Release 2009/04/13 : CIA-RDP80B01676R0011 000901 37-2 

SECR eIt 
-25- 

JLLERT III-D 


(1) 

(2) 

(3) 

ACTION 

AGENCY RESPONSIBLE 

PROPOSED ACTION 

DATE 

PREPARE ACTION 1/ 


b. Issue limited freeze orders as 
necessary on stocks of food, 
particularly import items such> 
as sugar, coffee, tea and spice 
until over-all allocations system 
accompanied by consumer rationing 
can be initiated. 


D-Day 


c» Issue priorities, stock limita- 
tion, anti-hoarding orders, and 
other measures to provide the 
transition from a stock freeze to 
orderly distribution, 

di Prepare for longer range food 
allocation program for installation 
as soon as sufficien tly accurate 
data'can be obtained. Establish an 
Interdepartmental Advisory Committee 
on Requirements and Allocations and 
request appropriate agencies to name 
representatives . 


D / ^ and 
following. 


D 30 and 
following. 


5, Procure food as necessary in behalf 
of civil defense and other purposes. 


Agriculture 


Agriculture 


Agriculture Apiculture 


Agriculture Apiculture 


a. Acquire food by direct purchase 
or by requisitioning in order to 
make shipments to States which need 
outside help or to assist foreign 
allies, 

b. Coordinate Government food 
procurement, including military, to 
prevent unnecessary competition and 
poor timing, to insure that essen- 
tial users, get what they need. 

c. Prepare for longer range pro- 
curement actions such as "set aside 
orders" designed to supply the military, 
industry, civilians and our allies and 
to insure consistency of all Government 
food procurement with food allocations. 


i) ■/■ 3 

Agriculture 

Agriculture 

D / 10 and 

Apiculture 

Apiculture 

following. 




D 7 ^ 30 and 

Agriculture 

Agriculture 

following. 

in coopera- 

in coopera- 


tion with 

tion with 


ODM and 

ODM and 


DoD, etc . 

DoD, etc. 
SECRE 


Pending establishment of wartime organization. In the Department of Apiculture 
vjartime delegations and organization will be activated on D-Day, 


SECRET 


Approved For Release 2009/04/13 : CIA-RDP80B01676R001 100090137-2 



Approved For Release 2009/04/13 : CIA-RDP80B01676R0011 000901 37-2 

D Jti L 


-26- 


ALERT ni-D 


(1) (2) (3) 

ACTION AGENCY RESPONSIBLE 

PROPOSED ACTION DATE PREPARE ACTICMJ 1/ 

6 . Take steps necessary to maintain 
essential food production at farm 


and processing levels. 




a. Publish lists of most essential 
food commodities. 

D / 5 

Agriculture 

Agriculture 

b. Arrange for financial and other 
assistance to farm enterprises 
which have been destroyed or cut off 
from markets as a result of attack to 
avoid loss of productive capacity. 

D / 20 and 
folio-wing. 

Agriculture 

Agriculture 

c. Arrange financial' and other as- 
sistance for rehabilitation and reloca- 
tion of damaged food processing facili- 
ties which are important to the 
maintenance of adequate national food 
supplies. 

D / 20 and 
follo-vri-ng. 

Agriculture 
in coopera- 
tion -with 
appropriate 
agencies^j 

Agricult\are 
in coopera- 
tion Tfldth 
appropriate 
agencies.! 

d. Establish production goals and 
necessary production incentives, 
including price incentives which 
must not be impeded by a price 
freeze or other stabilization 
actions. 

D / 30 
and 

following. 

Agriculture 
in coopera- 
tion with 
QDM, 

Agriculture 
in coopera- 
tion with 
OEM. 

e. Determine need and take neces- 
sary action to maintain or expand 
production of critical and 
strategic agricultural ccsnmodities. 

D / 30 
and 

following. 

Agriculture 
in coopera- 
tion vdth 
ODM. 

Agriculturit 
6n certifies 
tion by 
ODM. 

7. Estimate requirements for non-food 
materials and facilities needed in 
support of food production, proces- 
sing and distribution. 




a. Determine immediate post-attack 
requirements of essential requisites 
and services such as petroleum, 
electric power, transportation and 
farm machinery and equipment and repair 
parts utilizing latest pre-attack esti- 
mates modified by knowledge of scope; 
of attack and food estimates. 

D / 5 and 
following. 

Agriculture 

SEC 

Agriculture 

RET 






1/ Pending establishment of wartime organization. In the Department of Agriculture 
wartime delegations and organ! 2 ation will be activated on D-Day. 


smZRET 


Approved For Release 2009/04/13 : CIA-RDP80B01676R001 100090137-2 



Approved For Release 2009/04/13 : CIA-RDP80B01676R0011 000901 37-2 


S E 

C R E T 
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,U£RT III^ 


(1) 

PROPOSED ACTION 

(2) 

ACTION 

DATE 

(3) 

AGENCY RESPONSIBLE 
PREPARE ACTION 1/ 

b. Prepare ground work for estimat- 
ing on longer range basis require- 
ments for such items as farm 
machinery, fertilizer, pesticides, 
including plans to allocate where 
necessaiy to achieve adjustments in 
food production and farm stocks. 

D / 30 
and 

following. 

Agriculture 

Agriculture 

8, Carry but directly or participate in 
. emergency allocation actions relat- 
ing to non-food requisites. 




a. Represent to responsible agencies 
the importance of petroleum, , electric 
energy, farm machinery repair parts, 
electric power and transportation in 
maintaining adequate food supplies. 

D / 5 

Agriculture 
in coopera- 
tion with 
ODM, 

Commerce, 

— Interiorj 

ICC, 

Agriculture 
in coopera- 
tion vdth 
tt)M, 

Commerce, 
Inter! oi^- 
ICC. 

b. Cooperate with responsible 
agencies in alleviatirtg spot 
shortages of fuel, power and 
energy and transportation. 

Start 

on 

D-Day, 

Agriculture 
in coopera- 
tion with 
ODM, 

Commerce, 

Interior, 

ICC, 

Agriculture 
in coopera- 
tion with 
ODM, 

Commerce, 

Interior, 

ICC. 

c» Work with Commerce in expedit- 
ing solution of component part and 
raw material supply problems to 
enable end-product manufacturers to 
continue production. 

D / 15 

Agriculture 
in coopera- 
tion with 
Commerce, 

Agriculture 
in coopera- 
tion with 
Commerce, 

9. Estimate requirements for manpower 
on farms and in food processing 
and distributing channels, utiliz- 
ing latest pre-attack estimates 
modified by knowledge of scope of 
attack and food estimates. 

D / 15 
and 

following. 

Agriculture 
in coopera- 
tion with 
ODM, FCDA 
and man- 
power 
authority. 

Agriculture 


10, Cooperate vdth manpower authority in 
developing adequate program for utili- 
zation of manpower following attack, 

"y Pending establishment of wartime organization. In the Department of Agriculture 
wartime delegations and organization will be activated on D-Day, 
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ALEB3? in-D 


(1) 

PROPOSED ACTICK 

(2) 

ACTION 

DATE 

(3) 

AGENCY RESPONSIBLE 
PREPARE ACTION 1/ 


a. Recommend utilization of 

D / 7 

Agriculture 

Agriculture 

evacuees from target cities in 


in coopera- 

in cooper 

a- 

carrying on essential farm 


tion with 

tion with 


activities. 


FCDA and 

FCDA and 




Labor, 

Labor. 


b. Cooperate in maintaining 

D / 3 

Agriculture 

Agricultiire 

lists of essential activities 

and 

in coopera- 

in coopera- 

and critical occupations as they 

following. 

tion with 

tion with 


relate to food production. 


ODM, Labor 

ODM, Labor 

processing and distribution. 


& Commerce. 

& Conmerce. 

c. Cooperate with manpower 

D / 30 

1 Agriculture 

Agriculture 

authority in preparing longer 

and 

in coopera- 

in coopera- 

range program which will provide 

following. 

tion >\rith 

tion with 


essential manpower to farm and 


ODM, Labor, 

OIM, Labor, 

food industries. This includes 


Selective 

Selective 


assistance in classification of 


Service, 

Service, 


registrants, screening ready 


DoD, 

DoD. 



reserve, etc. 

T7 Pending establishment of wartime organization. In the Department of Agriculture 
wartime delegations and organizations will be activated on D-Day, 
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ALERT- III-E 


E, HEALTH 

This section includes the major actions reouired to mobilize and 

effectively utilize the Nation's health services, facilities and supplies for 

the physical and mental well-being of the people. 

( 1 ) ( 2 ) 

ACTmN 

PROPiBED ACTION DATE 

lo Appoint War Health Administrator D-]>ay 

to perform functions as follows? 

a. provide general coordination 
and direction for the 
mobilization, allocation and 
use of all health resources; 
and 

b. direct the activation of a 
War Health Administration. 

2. Activate Health Staff, on full- 
time active duty basis at 
Relocation Site as follows? 

a. Interagency Health Advisory D / 10 IrlHA WHA 

Board to report in emergency 
session. 

bo Call professional health D / 10 WHA WHA' 

organizations liaison 
representatives to full- 
time duty. 

3. Activate health resources D-Day ODM ODM 

mobilization program at 
Regional Level. 

a. Health representatives D-Day ODM ODM 

report to duty on staff of 
each ODM Regional Coordinator 
to assist on health problems. 

ho Assess damage to health resources D / 5 

for use in making policy 
determinations on the mobilization 
and allocation of health resources . 


* Primary Agency 


.SECRKT 
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0DM<(- Oisyl* 

DOD 

VA 

HEW 

FCDA 


C3) 

AGENCY RESPONSIELE 
PREPARE ACTION 

OEM OEM 
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ALERT-III-E 


( 1 ) 

PROPCSED ACTION 


C?) 

ACTION 

OATE 


C3) 

AGENCY RESPONSIBLE 
PREPARE ACTION 


5. Health Services 


a. Provide ail possible emergency Beginning 
health measures and programs in D-Dry 
behalf of the civilian populacej 
such measures and programs 
in cl ude ? 

(1) Casualty services and 

emergency medical care in 
disaster areas. 

C2) Health and medical care of 

evacuees in reception centers. 

(3) Emergency public health 

measures in disaster areas and 
in areas of concentration of 
evacuees. 

(U) Maintenance of at least minimum 
health care and standards in 
communities throughout the 
country. 

(3) Intensify surveilance programs 
to detect outbreaks of 
communicable disease, including 
health hazards from Uise of BW, 

Grf and RW. 

6 . Health Faciliti es 

Activate plans and issue policies to Beginning 
govern the coordination, allocation D-I>ay 
and use of all health facilities. 

Such plans and oolicies would in- 
clude the determination of the 
necessity for the common utilization 
of both civilian and military health 
i'aciiities and personnel in the treat- 
ment of civilian and military patients 
and the use of special facilities; e.g. 
sanataria, etc. 


FCDA 


WHA* 

HEW 

FCDA 

VA 

DOD 


FCDA 


WHA 


Primary Agency 
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/LEHT-III-S 


(1) 

PROPOSED ACTION 

C?) 

iCTieN 

DATE 

( 

AGENCr 

PESPARi 

;3) 

RESPtQNSIBhE 
i ACTION 

7. Health Personnel 




Recommend policies governing 
mobiliaation, and allocation of 
professional health personnel in 
, order to provide for expanded 
requirements of Department of 
Defense while at the same time 
supporting civilian defense 
requirements, including the 
■maintenance of necessary health 
services in communities. 

Beginning 

D-Day 

HEW 

FCDA 

DOD 

VA 

WHA' 

8. Health Supplies and Eouipment 




a. Prepare and recommend policies 
governing . the mobiliaation, 
allocation and use of all 
health supplies and equipment 
under the jurisdiction of the 
l.S, Government 

Beginning 

D-Day 

iJHA* 

FCDA 

DOD 

VA 

HEW 

WHA 

b. Secure and evaluate estimates 
of critical needs and of 
priorities for new health 
supplies and equipment. 

D / 30 

WHA 

WHA 


* Primary Agency 
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AtERT-III-F 


F. HOUSING 


This Section includes major actions required in the housing area as 
follows: (a) the provision or rehabilitation and maintenance of: (1) 

stationary and mobile housing, including non-dwelling structures suitable 
for emergency conversion; and (2) supporting comiBMnity facilities, such as 
streets, sewerage systems and water; and (b) urban land use planning for 
the above purposes. 


(1) 

PROPOSED ACTION 

(2) 

ACTION 

DATE 

(3) 

AGENCY RESPONSIBLE 
PREPARE ACTION 

RELOCATION AND RELATED ACTIONS 




1, Activate Agency Relocation 
Centers . 

D-Day 

HHFA 

HHFA 

2. Determine effect of attack 
on Agency's personnel and 
facilities. Ascertain extent 

to which key positions are 
filled and field offices are 
functioning. 

D-Day 

and 

there- 

after 

HHFA 

HHFA 

ADJUSTMENT OF CURRENT PROGRAMS 




3. Terminate or suspend current 
peacetime programs of Agency. 

D-Day 

HHFA 

HHFA 

4. Develop and effectuate a 

coordinated long range plan; 
a) to curtail operations of 
present programs; and b) to 
assure continuity of essen- 
tial residual functions. 

D-Day 

to 

D-Day f 3© 

HHFA, 

B of B, 
ODM, CEA 
Federal 
Reserve, 
Treasury 

HHFA 

5. Complete preparation of, and 
implement budget , organiza- 
tion and staffing plans to 

D-Day 

to 

D-Day f 30 

HHFA 
, B of B 
CSC 

HHFA 


provide for the curtailment 
of present programs and the 
performance of residual functions. 


SEC RE 
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ALiiiia'-III-F 

(1) (2) (3) 

ACTION AGENCY RESPONSIBLE 

IMP OSED. ACTION . DATE PREPARE ACTION 

SURVIVAI; OPERATIONS i/ 


6. 

Assess immediate effects of 

D-Day 

HHFA - 

IfflFA 


attack to determine emer- 

and 

ODM 

ODM 


gency housing and community 
facilities needs and resources . 

there- 

after 

FCDA 

FCDA 

7. 

Arrange for the 'provision of 

D-bay 

HHFA 

HHB’A 


(or provide) all possible 
Federal aid in support of 
immediate survival operations. 

to . 

D-Day f 30 

FCDA 

FCDA 


Mo?e specifically, upon direc - 
tion of B'CDA to: 


a. Make available' for evacuees 
Agency-owned or controlled 
housing and related resources, 
including trailers, land, etc.; 


b. Assist State ^and local civil de- 
fense organizations in' the acqui- 
sition of land for , and the con- 
struction and management of 
improvised shelter and basic 
facilities in emergency reception 
areas ; 

c. Assist State and local civil defense 
organizations in determining the 
capacity of support areas to pro- 
vide emergency lodging (including 
the identification of non-dwelling 
structures) and related essential 
community facilities (including 
especially water and sewer systems) ; 


d. Assist State and local authorities ' 
in the drafting and administration 
of billeting and other State and 
local regulaliions to- assure maximum 
utilization of existing housing resources; 

1 /Actions in this category would be taken by Housing 
and Home Finance Agency, including its constituents, 
pending establishment of War Housing Administration. 
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( 1 ) 


jiiii O'ilijp. /i OT 


DAl'ii) 


e. Assist St 3 .te and local civil 
defense crganizations in the 
Tvrocurement and distribu- 
tion of tents , trailers , 
l-.refsbricated buildings, etc.; 

f. Assist State and local, civil 
defense organizations in 
obtaining a.nd exercising 
priority to inobilize and 
direct ma.npower resources in 
performing suinrival opera- 
tions described above; 


g. Provide financial aid fcr sur- 
vival operations to States 
in accordance ■with. FCDA 
policy and procedure. 

IIIIT IATICH OF IM-gDIA TE POST ATTACK 
R3CCVERY ACTIONS l/ 


Svalua.te all available intelli- D-Day 
p:ence to determine on a na.t- and 

ional, regional, State and lo- there- 
cal basis: a) critics! hous- after 

ing and community facilities 
needs; and b) existing housing 
and communitj’- facilities resources. 


9. Promulgate regulations to provide D-Day f 5i 
for the registration, allocation 
and utilization of existing 
housing resources . 

1C. Promulgate regulations to provide D-Day f 5? 
for the allocation of tents, 

trailers and other tyi:es of :i 

mobile housing. 


( 3 ) 

AubNCY RESPONSIBLE 
1 AiliJ: ACT IG N 


HBFA FIFA 


hKP’A HKP'A 

ODM 

FCDA 


KBFA i-Fl'A 

ODK 

FCDA 


1/ Actions in tPiis category would be taken by Pouf mg 
and Eo-me Finance Agency, including its consuxU cnts . 
pending establishment of War Housing Administif tlon. 
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ALERT-III-F 


( 1 ) 

PROPOSED ACTION 


( 2 ) 

ACTION 

DATE 


(3) 

AGENCY RESPONSIBLE 
PREPARE ACTION 


11. Provide for the distribu- 
tion of manufacturers' and 
distributors' inventories 
of trailers, prefab, units 
and. other forms of mobile 
housing. 

12. Assist in arranging for the 
use of hotels, housing pro- 
jects, 3,nd non-dwelling 
structures to provide tempo- 
rary lodging for evacuees in 
critical distress areas. 


D-Day t 5 
and 

thereafter 


D-Day f 5 
and 

thereafter 


13* Assist FCDA in determining the D-Day f 5 
interstate movement of evacuees and 
from critical distress areas thereafter 
to areas where lodging ac- 
commodations are available. 


14.. feintain current estimates 
of matei’ials and manpower 
requirements . 


D-Day f 5 
and 

thereafter 


15 . Make claim for building 

materials and supp>lies 
required: to effect 

stop-gap repair of 
damaged structures and 
related facilities; to 
manufacture trailers, 
prefab, units, etc.; to 
convert non-dwelling 
structures to temporary 
lodging use ; etc . 

16 . Cooperate with manpower 
authorities to assure 
availabiD-ity of workers 
to carry out essential 
tasks. during this period. 


D-Day f 5 
and 

thereafter 


D-Day f 5 
and. 

thereafter 


HHFA HHFA 

ODM 

FCDA 

Commerce 


HHFA HBFA 

FCDA 


HBFA HHFA 

FCDA 


HHFA HHFA 

ODM 

FCDA 

HHFA HHFA 

ODM FCDA 

FCDA 
Commerce 


HHFA HHFA 
FCDA FCDA 
ODM Labor 
Labor 


SEC RET 
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alsrt-iii-f 


( 1 ) 


( 2 ) 


(3) 


i'ROPOSED ACTION ACTION 

DATE 

DE VELOPMENT ^ LONG TERM REHABILITATION 
FRO GRAJyiS ’ 1/ 


AGENCY RESPONSIBLE 
PREPARE ACTION 


Participate in government-wide 

D-Day 30 

ODM 

ODM 

determinations concerning the 

and 

FCDA 

FCDA 

urgency and feasibility of; 

thereafter 

Commerce 

Commerce 

a) rehabilitating attacked 


HHFA 

HHFA 

areas; b) constructing facili- 


Labor 

Labor 

ties (industry'’, utilities, pub- 


HEW 

HEW 

lic works, housing, etc.) in the 


and 

and 

vicinity of attacked areas; and 
c) providing for the expansion 


others 

others 


of existing communities or the 
development of nevi communities. 


Complete the preparation of D-Day f 30 

HHFA 

HHFA 

plans - including the draft- 

ODM 

GDK 

ing of appropriate legisla- 

f’CDA 

FCDA 

tion - for the initiation of 

and 


jjrograms with the following 
long-term objectives: 

others 


a. To provide technical and 
financial assistance to 
State, Regional and local 
public agencies for the 
planning and reuse of 
devastated areas; 

SBA 

SBA 


h. To provide technical and 
financial assistance to 
State, Regional and local 
public agencies for the 
planning, acquisition and 
development of new and 
expanded communities: 


c. To regulate the construc- 
tion of privately-financed 
new housing in order to en- 
courage the channeling of 
such housing into areas of 
critical need, and to limit 

privately-financed construction 

l/Actions in this category would be taken by P’ousi ig 
and Pome I'inance Agency, including its constitue^'ls , 
pending establisiiment of War Housing Administration. 
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ALERT -III-F 


( 1 ) 

PROPOSED ACTION 


of new housing not meeting 
this criterion; 

d. ,To provide for the resto- 
ration of damaged residential 
structures in critical 
restoration areas; 

e» To provide for the public 
construction and management 
of housing projects in new 
or expanded coimriunities or 
in critical restoration areas - 
such programs .to be carried out 
either as direct Federal under- 
takings or through financial and 
technical assistance to State 
and local public bodies; 

f. To provide fior the planning and 
construction of needed community 
facilities in new or expanded 
communities; 

g. To provide technical and finan- 
cial assistance to State and 
local public agencies in the 
repair and reconstruction of 
damaged community facilities; 

h. To insure the availability of 
adequate financing for all 
types of privately-financed 
essential housing construction. 

ACTIVATION . OF WAR HOUSING- 
ADMINISTRATION 1/ 

19, Issue OM Order As deter- HHFJl ODM 

establishing War Housing mined by 

Administration. ODM 

l/ Actions in this categoiy would be taken by Housing 
and Home Finance Agency, including its constituents, 
pending establishment of War Housing Administration. 

SECRET 


(2) (3) 

ACTION AGENCY RESPONSIBLE 

DATE PREPARE ACTION 
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(1) 

PROPOSED ACTION 

(2) 

ACTION 

DATE 

(3) 

AGENCY RESPONSIBLE 
PREPARE ACTION 

20. 

Appoint WHA Administrator. 

As deter- 
mined by 

om 

ODM 

ODM 

21, 

Appoint WHA Office heads 
jand other principal staff. 

As deter- 
mined by 

om 

WHA 

WHA ■ 

22. 

Submit budget program for 
presentation to Congress. 

D-Day f 30 

HHFA 

WHA 

23. 

Complete development of 
a) detailed WHA organ! - 

D-Day f 30 

HHFA 

HHFA 


zation plan; and b) plan 
for orderly transfer of , 
key personnel from HHFA 
to WIIA, both in Central 
Office and field. 
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G . PRODIIGTION 


This Section includes all actions required to mobilize facilities 
and sejrvices to convert materials by fabrication and manufacturing into re- 
quired coij^joncnts and end- items » 


(1) 

(2) 

(3) 



ACTION 

AGENCY RESPONSIBIE 

PROPOSED ACTION ^ ^ ^ _ _____ _ _ _ 

_ Date 

, PREPARE 

ACTION 

1, Broadcast a Presidential Proclamation 

D-Day 

ODM 

President 


including the following points dealing 
with production: 

ae Direct employers in all undamaged 
areas 3 and in damaged areas where 
possible j to provide immediate vrork 
for their employees. Pledge the 
Pederal Government to make restitu- 
tion for resulting losses to 
employers in the course of complying 
with this directive. Direct all 
employees to return to their usual 
places ol' emplojrment as soon as 
civil defense authorities have de- 
clared areas safe for civilian popu- 
lations* Direct employees to con- 
tinue in their usual jobs and 
activities until directed to more 
important work, 

b* Set forth the most urgent and im- 
mediate requirements to be fulfilled 
from surviving resources* 

(1) Relief 3 rehabilitation and 
survival of the civilian popu- 
lations of damaged areas, 

(2) Most urgent milttaiy supplies 
and equipment needed for retalia- 
tion and defense a.gainst future 
attacks and iimnediate emergency 
operations of the armed forces, 

(3) I^iatenance of emergency operation 
of essential servaces - transporta- 
tioiij' coimmonicationSj olectric 
power, fuels, ’.vater and sex-ierage, 
hospital and health services, and 
food processing, storage and 
distribution* 
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n, \ pro(;uction of selected items 
critically needed for survival 
of txde civilian ■pop'ulatj.on, 

(i) 'feintenance of the Federal 

Govorrunent and its administra- 
t.i-e mohinery* 

■:j, ..nnuuncu that the Director of ODM 
b:w been delegated the responsibility 
for ''or Liizinp resources and that 
isuS'L ructions to government officials, 
indiistirt and the public will be issued 
;:ro'rtotl'"o 

d. I'roiiibi'L. the accumxlation of any in- 
dustrial material or product in excess 
of the :-easonable post-attack demands 
of tusinessj personal or home consump- 
tion, ana announce that the Federal 
''ovemment mil requisition private 
•:co|)er-i:.y wiierever this bejcomes 
nocessair" for survival and natiornl 
security 9 

hirioimce that ail Federal Goverament 
! (.:!So'eve stocks, suitable for the pur- 
tycx wti.l be made available for relief 
and survival of the civilian cooulat-ion 
c:u:-cot uicii stocks that are inviediately 
nueted for most urgent government 
activities, 

u , or:Lte the foi. Lowing most urgent and D-Day 
im«ifcAxiate reouire’aentB preference over other 
; '• .n genu requarements for sui-vivin;' in- 


• c. u'j'; --..ii a„ iL iirru'cea of 

't • V' 'rif?ccA6d £ot 

curi;ivai oc' tine civxiian copulation 9 


V-, r .:;;eat and production of nilitary 

itc/s of imned-iate essentiality for stir- 
; fv. 1 ruxa 1 i -1: ion anfi the construction 

r: • =ft:L-. s ur'’errt,.Lv resided .i'or irmediate 
‘v. ou. i-a'i.ionsT, 


AGENCY 

PIEPAR^ 


( 3 ) 


Oil: f BLS 
AC'’ TOM 


□DM Comae rce 

Comnerce 

FCDA 

,;oD 

•iculture 
; nterior 

ffW 

Cororaerce Conmerce 


Gomraerce Conm.ei cs 

DoD 'DoD 




1 ■ 
t ■; 


u 


■ m 


Mr 
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Hi 

(2) 

. (3) 


ACTION 

AQENCT RESPONSIBLE 

PROPOSED ACTION 

. DATE' 

PREPARE ACTION 


c* Procurement and production of sup- Commerce Coramerc* 

plies and equiptment needed to AEC 

fnaintain Atomic Energ 7 Commission 
operations and to restore damaged 
facilities to meet requirements for 
the production of atomic weapons* 

d« Procurement and. production of equip- Commerce Comrade* 

ment and supplies needed to maintain 
immediate emergency operations of ' 
essential services - transpoarbAtion, 
communications, electric power, fuels, 
water and sewerage, hospital and 
health services, and processing,’ 
storage and distribution of food# 

e* tlaintenance of the Federal Government 
and its administrative machinery# 

3# Provide field expediting assistance to D-Day Plus Commerce Commerce 
local civil defense officials^ persons Days 
performing essential services, and pro- 
ducers of critical items and their 
eub-suppliers in finding sources of 
supply and arranging for deliveries of 
industrial materials and products to 
satisfy emergency rated nrders* This 
assistance will also be given to in- 
dustry producing on urgent military and 
atOToic energy orders# 


it# Release materials from the national 
stoclcplle where necessary to carry 
out most urgent production* 

D-Day 

QDM 

Commerce , 
OSA 

GSA 

5# Request the claimant agencies to 

D-Day Plus 

ODM 

QDM 

develop as soon as possible quanti- 

30 Days 

Commerce 

FCDA 

tative estimates of , industrial mate- 

and there- 


DoD 

rials and products most urgently 
needed to meet the more immediate 
objectives of their respective 
programs* Requirements will be sub- 
mitted throu^ QDM to Commerce* 

after 


AEG 
State ’ 
Agrlc* 
Interior 
GSA 

6* Request the Department of Commerce, 

D-Day Plus 

QDM 

Commerce 

to detemiine, as soon as information 

30 Days 

SBA 

SBA 


can be obtained, surviving' production and there- 

capabilities to meet claimant agency after 

requirements and recommend measures 

for overcoming deficiencies - ex- ' 

pension of prroduction, restoration, 

conversion and construction of SECRET 

facilities, etc* 
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H. MANPOWER 


This Section includes all actions required to mohillze the re- 
sources and energies contributed by men, women and children, without regard to tbe 
purpose to which these energies are directed. 


( 1 ) 

PROPOSED ACTION 


(2) (3) 

ACTION AGENCY RESPONSIBLE 

DATE PREPARE ACTION 


Provide manpower to restore order and for 

survival operations . 

a. Issue a Proclamation which will D-Day 

include : 

(1) Call upon all workers not required 
for relief and rehabilitation work 
to return as quickly as possible to 
their normal employment when requested 
to do so by local representatives of 
the Government. 

(2) Call upon management and labor in all 
areas to render jointly all assistance 
possible during the emergency; and to 
offer their skills, facilities, and 
equipment for civil defense and 
rehabilitation work. 

(3) Inform people that he has directed 
the Director of OEM to provide general 
policy direction and control to the 
mobilization of civilian manpower. 

b. Issue special calls for individuals 
qualified in selected categories of oc 
cupations necessary for survival 
operations, rehabilitation activities 
and essential production to register 
with USES. 

G. Invoke provisions of Section 303(f) D-Day FCDA FCDA 

of FCD Act placing emergency workers and 

in Federal employment status in order 
to provide wages and the protection 
of employees compensation laws . 

SECRET 


D-Day DoL DoL 

- and 

thereafter 


0DM(wlth President 

assistance 

of DoL, 

FCDA) 




m 
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ALERT-III-H 

H. MANPOWER 

U) (2) (3) 

ACTION AGENCY RESPONSIBLE 

PROPOSED ACTION DATE PREPARE ACTION 

d. Order into the active Federal Service D-Day ODM, President 

all elements of the National Guard DoD 

and direct the Secy, of Defense to 
order those elements of the National 
Guard not required for immediate 
military missions to perform civil 
defense and rehabilitation duties 
under the direction of State Governors. 


(Section on Military Assistance to Civil 
Authority included in Section III-A) 


2. Reorganize Su redistribute the civilian 

labor force . 

a. Mobilize and allocate manpower Begin- 

trained in health occupations to ning 

areas of greatest need, consistent D-Day 

with requirements for the support 

of military operations . 

b. Establish on an emergency basis local Begin- 
labor-management committees to assume ning 
leadership in the commimity in assist- D-Day 
ing USES to organize and channel man- 
power to most urgent activities. 

c. Identify and locate scientific man- Begln- 
power needed immediately for counter- ning 
measures development and rehab ilita- D-Day 
tion of critical weapons and 

facilities and channel to points of 
greatest need. 


d. Organize & equip local & mobile task d/1 & 

forces containing skills for high there- 

prlority production and rehabilita- after 

tion. 

e. Estimate remaining manpower ll<- years D/10 & 

of age and older vising damage assess- there- 
ment techniques and field reports . after 


ODM, 

FCDA, 

HEW, 

DoD 


ODM, DoL 


ODM, NSF, 
DoL 


DoL, FCDA 


OMl, DoL 


ODM 

DoL 


DoL 


NSF, 

DoL 


DoL 


DoL 
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H. MANPOWER 


ALERT- III -S 


(1) 

PROP«5ED ACTION 

(2) 

ACTION 

DATE 

(3) 

AGENCY RESPONSIBLE 
PREPARE ACTION 

f . 

Provide production, military & civil 
defense authorities with estimates of 
manpower characteristics by occupa- 
tion, industry & location; assist in 
determining the feasibility and 
desirability of military manpower 
mobilization, production, housing and 
rehabilitation decisions. 

D/15 & 
there- 
after 

ODM, DoL 

OEM, 

DoL 

g- 

Bring in manpower from Canada and 
Mexico as required and feasible to 
assist in rehabilitation activities. 

d/10 8c 

there- 

after 

0I^{ f DoL , 
DoS 

DoL 

h. 

Provide horasing, transportation and 
community facilities and services at 
Government expense to workers re- 
quired for urgent activities . 

D-Day Sc 
there- 
after 

FCDA, HEW, 
HHFA 

HHFA 

i. 

Establish manpower programs to 
mobilize the civilian labor force. 

D-Day 

DoL 

DoL 


including progrsuns for: 

(1) Establishment of statutory labor- 
management manpower committees . 

(2) Establishment of employment ceilings. 

(3) Limiting employment opportunities 
which workers are authorized to 
accept to activities of high priority. 

(4) Requesting DoD to enforce decisions 
made by appropriate civilian 
officials to move personnel only 
when requests for voluntary action 
have been turned down. 

(5) Providing for (a) financial and other 
help not otherwise available for train' 
Ing persons engaged in or needed to 
fill jobs in essential production; 

(b) travel and settlement allowances 
not otherwise available to persons 
taking distant employment in essen- 
tial production; (c) protection to 
the extent possible of re-employment 
rights of workers who accept or are 
required to transfer to emergency 
assignments . 
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ALERT-III-H 


H. MANPOWER 


(1) 

(2) 

(3) 

ACTION 

AGENCY RESPONSIBLE 

PROPOSED ACTION 

DATE 

PREPARE ACTION 


(6) Establishment of machinery for 
compliance and appeals. 


3. Mobilization of the Armed Forces. 

a. Issue a Proclamation which will 

(l) provide necessary authority for 
immediate mobilization of the Armed 
Forces, and (2) request the Congress 
to enact confirming legislation as 
soon as it is able to function. The 
Proclamation willi 


b. 


c . 


d. 


(l) Increase authorized strength of 
the armed forces beyond present 
statutory limit of 5 million. 

D/l 

DoD 

President 

(2) Extend period of military service 
to duration plus 6 months and 
remove restrictions upon the ter- 
ritorial use of members and units 
of the armed forces. 

D-Day 

DoD 

President 

(3) Extend liability for registration 
and performance of military service 
to all men l8 to 45 years of age . 

D/l 

BSS 

President 

(4) Provide authority for involuntary 
call to active duty of reserves. 

d/i 

DoD 

President 

(5) Terminate exemptions of veterans 
from military service (who are 
not members of the reserves). 

D/l 

SSS 

President 

Terminate defennents granted to 
fathers prior to August 25 > 1953- 

D/l 

SSS 

President 

Tenninate for em indefinite period 
of time deferment of students and 
apprentices . 

D/l 

SSS 

President 

Terminate voluntary recruiting of 

D-Day 

SSS, ODM 

President 


male personnel by the armed forces 
(men desiring to volunteer may do so 
through SSS). 
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AIERT-III-H 


H. MANPOWER 


( 1 ) 

PROPOSED ACTION 


( 2 ) 

ACTION 

DATE 


( 3 ) 

AGENCY RESPONSIBLE 
PREPARE ACTION 


e. Issue general guidance to field com- 
manders on the ordering of reserve 
forces to federal active duty, and 
ordering reserves to federal active 
duty to meet requirements of military 
operations and military support of 
civil authority. 

f. Issue policies relative to the size, 
timing and distribution of Selective 
Service calls . 

g. Authorize field commanders to aug- 
ment active forces, including the 
federalized National Guard (ordered 
to federal active duty) and their re- 
service forces ordered to federal active 
duty, as required by direct negotiation 
with Selective Service officials at 
State and local levels. 

h. Promulgate Lists of Critical Occxipa- D/1 
pations and Essential Activities, 
including those of civil defense and 
Government operations . 

i. Approve initial allocation of manpower D/30 
resources including interim size of 

amed forces, based on a post-attack 
re-assessment of military and civilian 
requirements . 

Establish wartime manpower organization. 

a. Re-delegate authority and issue policy D-Day 
for guidance of the Secy, of Labor in 
mobilizing civilian manpower. 

b. Delegate to appropriate agencies D-Day 

authority to perform specific manpower 
functions subject to the direction and 
coordination of the Secy, of Labor. 

c . Bring all State Employment Services D-Day 
into an Integx'ated national system. 


D-Day 

and 

there- 

after 


D/1 


D-Day 


DoD and DoD 
Military 
Depart- 
ments . 


OIM, DoD, OIM 
SSS 


DoD, SSS SSS, 
DoD 


DoL, DoC DoL, 
DoC 


ODM, DoD Pres ident 


OEM OEM 


ODM ODM 


OIM, DoL President 
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ALERT-III-H 

H. MANPOWER 


(1) 

PROPOSED ACTION 

(2) 

ACTION 

DATE 

(3) 

AGENCY RESPONSIBLE 
PREPARE ACTION 

d. Create a War Manpower Policy Board 
under the Chairmanship of the Secy, 
of Labor. 

D-Day 

ODM, DoL 

ODM 

e. Convene National Labor -Management 
Manpower Policy Committee, under the 
Chairmanship of the Secy, of Labor 
and authorize establishment of State 

D-Day or 
as soon 
as pos- 
s ible . 

OEM 

DoL 


and. Area Labor -Management Manpower 
CommitteeB . 


(Direction to Secretary of Labor to mobilize 
civilian manpower, call of Manpower Executive 
Reserves, and creation of War Manpower 
Administration, contained in Section III-A) 
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ALERT-III-I 


I. MATERIALS 


This Section includes those ^jor actions recpaired to provide an 
adequate (or as nearly so as feasible) supply of raw materials and scrap 
(except fissionable materials and fuels) and the facilities and services re- 
quired for their- processing, reprocessing, and refining, excluding fabrication 
and distribution, to meet the requirements during the emergency. 


( 1 ) 

PROPOSED ACTION 


(2) (3) 

ACTION AGENCY RESPONSIBLE 

DATE PREPARE ACTION 


1, Issue Emergency Basic Materials Pro- D-Day Plus CDM 
curement Regulation, This regulation 
guarantees that the government will 
buy essential materials fisted in 
the regulation) produced in the first 
3 months after the attack that cannot 
otherwise be disposed of, thus assuring 
continued production of needed mate- 
rials when normal markets are disrupted. 


GSA on 
ODM 

directive 


2, Ascertain the U, S, materials supply 
position by determining condition and 
potential production of major mate- 
rials producing facilities in U, S, 
and in strategically accessible 
Oountries, including j 

a. Facilities in operation ^ 

b. Facilities damaged, extent thereof, 

and requirements for repairs; 

c. Facilities completely knocked out; 

d. Status of materials inventories in 

the hands of industry; 

and then recommend to ODM needed pro- 
grams in aco-ordance with Item 3, below, 

3* Direct the continuation of production 
and acceleration of supply of* 


a. Lumber and plywood, 

b, Biologicala (including serums and 
vaccines), pharmaceuticals and 
essential drugs. 


D-Day Plus Interior Interior 

Agriculture Agriculture 
Commerce Commerce 


D-Day Plus ODM 

ODM with 


delegate 


agencies 


as noted 


below 

Commerce 

Commerce-}*' 

Commerce 

Commerce* 

with aid 


of HEW 



» To recommend programs to ODM, 
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..■..'EOT- 

•III-I 

(1).. /'c: . 

(2)- 

■ ACTION 

( 3 ) 

AGENCY KE'SP01TS1BI£ 

PROPOSED ACTIOR 

LATE , 

PREP.'\RE 

ACTION 

c* RadiolO; ical shielding materials 
and getters* 


Interior 

Commero© 

Interior# 

Commerce# 

d* Decontaminatini; chemicals and 


Commerce 

Cotimerce* 

preparations* , , -n 




e* Other materials as damage assess- 
ment may. Indicate*. . 


As 

dqlegats.4.~ 

As 

.4elegajt,©d 

U» Insure that delegate agencies ade- 

D-Day Plus 

ODM 

ODM 


quately reipJ^sent the needs of tlio 
materials producing industries for: 


a. Power and fuelj 

b» Construction, mintenance, repair 
and operating supplies j 
c* Machinery j 

d. Transportation services j and 

e. Essential manpower# . 


Direct as necessary flow of raw mate- 
rials in process of being smelted, 
refined, or in other stages of treat- 
ment (such as manganese ore to ferro 
producers, copper ore >to smelters, 
etc*) to insure movement to essential 
production where normal flow is dis- 
rupted for any reason, as for example, 
by sabotage stoppages* 

6* Determine availability of stockpile 
materials* 


D-Day Plus Interior Interior 
Commerce Commerce 
Agriculture Agriculture 


D-Day Plus GSA GSA 

QDM GDH 


7* Advise Stabilization authorities of 
items that should be exempted from 
general price freeze order and de- 
velop joint programs with Stabiliza- 
tion authorities where needed to 
prevent loss of materials supplies 
which may result from Stabilization 
plans - especially in the case of 
imported materials which are freely 
traded in world commodity markets* 

irTo~recoram programs to QDM, 


Sii-cpb'i 

. , f /;-. •; 
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AIERT- 

III-I 

(1) 

PROPOSED ACTION 

(2) 

ACTION 

DATE 

(3) 

AGENCY RESPONSIBIE 
PREPARE ACTION 

8. Provide staff asaist?ince, and 
make recommendations, as required 




a. By Joint U.S, -Canadian Indixs- 
trial Mobilization Committee* 

D-Day Plus 

Interior 

Commerce 

ODM 

b* In U*S* discussions with allied 
supply authorities. 

D-Day Plus 

Interior 

Commerce 

Agriculture 

ODM 

0 , In establishing export control 
orders* 

D-Day Pliis 

Interior 

Commerce 

Agriculture 

COM 

d. In preclusive buying and other 
actions iakeh to dery materials 
to the eneny. 

D-Day Plus 

Interior 

Commerce 

Agriculture 

ODM 


(NOTE I The above is a summary of separate 
action steps included in the ’ 
Government Readiness Section*) 
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J. PO’.SR AIJj 

/ \ 4 . . Section Inc ludes the ina^joy actions requited to insure iKat 

ta; matetxals used to produce heat or power‘d coobuatiQn atd (b.) facilities, 
ae^ces, and resources required to generate, Hransnd*. distribute, and 
utilize electric energy from all sources «iU, be available during the emergency. 


(ly , 

PROPOSED ACTION 


1. Upon evaluation pf asdessment of 
daB^jge, to electric generating and 
transmission. -facilities issue 'orders 
to electric utilities for immediate 
interconnection and coordination 

of facilities. 

2. Advise utilities and fuels producers 
of purpose and int^t of emergency 

■ use of priorities and assist them in 
filling emergency requirements needed 
tp maintain supplies of fuels and 
power service. 

3. Assist DoD: and FCDA in seeing, that 
available power and :fuel supplies 
are channeled to designated emergency 
uses and that any surpluses are 
rationed as FCDA directs. 

hw Work with utilities and fuels pro- 
ducers in the exchange of working 
materials and equipment and personnel 
to best meet the emergency needs 
prior to resumption of flow of these 
things in a more normal manner* 

5. Issue orders to utilities and fuels 
producers directing their services 
and products to the most urgent 
priority requirements of the military, 
industry, and essential civilian needs. 

6, Request claimant agencies (including 
Interior with respect to power an d 
fuels) to<byelop as soon as possible 
quantitative estimates of industrial 
materials and products most urgently 
needed to meet the more immediate 
objectives of their programs. 


(2) (3> 

ACTION iWENCY RESPONSIBLE 

]^ATB ' ACTION 

E-Pay Interior FPG 

FPC 


P-Pay 
Plus 7 
Days 


D-Day 
Plus 7 
Days 


■ D-Day 
Plus 7 
Days 


D-Day 
Plus 30 
Days and 
thei^after 


D-Day 
Plus 30 
Days and 
-bhereaf-tar 


Interior Interior 


Interior Interior 


Interior Interior 


Inteilor Interior 


OPM 


ODM 
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(1) 

PROPOSED ACTION ' 

(2) 

ACTION 

DATE 

(3) 

AGENCY RESPONSIBLE 
PREPARE ACTION 

7« Request Interior to determine, as 
soon as irifonnation can be obtained, 
surviving capabilities t o meet 
claimant agency requirements for 
power and fuels and recommend 
measures for overcoming' deficiencies - 
restoration, conversion, new construe- 

D-Day 
Plus 30 
Days and - . 
thereafter 

ODH 

Interior 


tion, etc* 
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ALERT-III-K 


K. TRMSPORTATICa} 


This Section includes actions required to mobilize all facilities and 
services required for transport and storage. 


(1) 

PROPOSED ACTION 

(2) 

ACTICSJ 

DATE 

(3) 

ACffiNCY RESPONSIBLE 
PREPARE ACTION 

1. Issue a Defense Mobilization Order establish- 
ing War Transport Administration, (See 
Government Readiness item A3 •,d). 

D-Day 

4 

ODM 

OKi 

2. Appoint War Transport Administration 
Administrator. 

D-Day | 

ODM 

ODM 

3. Appoint at once transportation officers 
for each region and provide transporta- 
tion managers at each major traffic gate- 
way within the region. 

D-Day 

C®M 

Commerce 

ICC 

ICC 

Il, Delegate to regional tran^ortation officers 
all authority reposing in the Commissioner^ 
in-Cha3?ge of the Bureau of Safety and Service, 

D-Day 

ICC 

ICC 

5. Place under the authority of regional 

D-Day 

ICC 

ICC 


transportation officers all field service 
personnel of the Interstate Commerce Ccmmission 
within their respective regions, and using 
as reserve assistants, the staff of district 
offices of the Car Service Division, 

Association of American Railroads. 

6. Authorize the regional transportation officers D-Day ICC ICC 


to apply the stand-by priorities directive FCDA 

with respect to all domestic surface trans- DC® 

portation and to assume control of all traffic Agri- 
movement upon the surface transportation culture 

systems of national interest within their 


respective regions, granting stand-by authority 
to depart from peacetime procedures as follows; 

a. Authorize argr motor carrier of persons and/or 
property to serve destinations regardless of 
certificate or permit restrictions; 

b. authorize the disposal by carriers of un- 
deliverable shipments; 


SECRET 


Approved For Release 2009/04/13 : CIA-RDP80B01676R001 100090137-2 



Approved For Release 2009/04/13 : CIA-RDP80B01676R0011 000901 37-2 


SECRET 

-54- 


ALERT-III-K 


( 1 ) 

PROPOSED ACTION 


( 2 ) 

ACTICSI 

DATE 


(3) 

AGENCY RESPCJISIBLE 
PRBPARE^ ACTIOJ 


c. authorize the rerouting of traffic by 
any carrier unable to transport 
traffic over £iny portion of its systemj 

d. establish a ^stera for inventory and 
disposition of shipments of food and 
medical supplies requisitioned by the 
government and in possession of rail 
and/or for-hire motor carriers; 

e. control freight shipments to or within 
port or storage areas. 


7, Extend war risk insurance system for air 

D-Day 

ODM 

Presi 

transport, including the revolving funds 
required in its administration, and extend 


Commerce 

dent 

marine war risk coverage to vessels not 
now covered, (See Government Readiness 
item A2,ll})., 




8. By executive order, activate the Civil 

D-Day 

ODM 

Presi' 

Reserve Air Fleet, and make available 
to MATS the necessary CRAF units in 

Commerce 

dent 


accordance with approved Emergency War 
Plans, allocations of aircraftj and 




contracts with airline managements. (See 
^povemment Readiness item AT.lU) . 




9, Activate the War Air Service Pattern, 

D-Day 

Ccmmeree 

CAB 

reassigning the civil ai reraft remain- 
ing after withdrawal of CRAF planes. 

CAB 



10, As an interim measure to avoid break- 

D-Day 

Ccmmeree 

Com- 

down of airways services. Civil Reserve 
Air Fleet and War Air Service i’attem. 



merce 

reccanmend deferral of drafting and of 
c€ill-up of reserve personnel of Civil 
Aeronautics Administration and of civil 
alrl/ i.v: s. 




11. Activate the Air Priorities ^stera for 

D-Day + 

Commerce 

Com- 

the control of movements over the civil 


DOD 

merce 

air services and available military sur- 



DOD 


plus space. 
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(1) (2) (3) 

ACTION AGENCY RESPONSIBLE 


PROPOSED ACTION 

DATE 

PREPARE 

ACTI® 

12, As an interim measure, act as claimant 
for spare parts, materials, and fuel 
until establishment of claimancy divisions 
of War Transport Administration. 

D-Day 

Commerce 

Commerce 

13. Activate the National Emergency Defense 
Airlift Plan to make available non-trans- 
port aircraft to FCDA for emergency air- 
lift. 

D-Day 

FCDA 

Commerce 

FCDA 

lU, Issue directions controlling movement of 
merchant shipping, in accordance with 
security considerations, requirements, 
position of vessels, and established areas 
of authority. 

D-Day 

Commerce 

Commerce 

Navy 

1^. Activate the port utilization interim 

operating authority as provided in approved 
plan and appoint port control officers in 
each of the major ports. 

D-Day 

ODM 

Inter-- 
agency 
Committee 
on Port 
Utilization 

ICC 

16, Activate the Ships* Destination Room and 
provide suitable commimications with the 
Office of Chief of Naval Operations, 

D + 20 

Commerce 

Commerce 

17. Freeze the use of port facilities by re- D-Day 

strictions upon their transfer, change 
in use or terms covering their utilization, 
except as provided in approved mobilization 
plans, pending further allocation by the 
interim operating authority or Port Controller. 

Inter- 
agency 
Ccanmittee 
on Port 
Utilization 
ODM 

ICC 

18. Activate the reserve fleet and execute general D f 10 
agency agreements with steamship companies 
for vessel operation. 

Commerce 

Commerce 

19. Put into effect orders for the control of 

D-Day 

ICC 

ICC 


domestic surface transportation granting 
preference and priority for the D-Day trans- 
portation by carriers of United States military 
personnel, accredited civil defense workers. 
United States mail and other essential travel. 
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( 1 ) 

PROPOSED ACTION 


( 2 ) ( 3 ) 

ACTION AGENCY HESPCWSEBLE 

DATE PREPARE ACTION 


20. Put into effect directives to regional D-Day 4 ICC ICC 

transportation officers to establish Commerce Ccramerce 

priority for railroad clearance and restora- 
tion of main running lines, working in con- 
junction with adjacent regions, and to 
marshall all available equipment and 
materials without regard to ownership for 
this task, and as soon as ovei^all damage 
and requirement assessments permit, 
authorize restoration on a top priorities 
basis, rail lines of national importance, 
clearance of waterways as post-attack re- 
quirements indicate, and arrange for 
temporary bridging of streams to restore 
most essential highway routes. 


21, Institute priorities for the lift of im- D 4 10 COM Commerce 

port cai^oes in order to mop up critical ICA 

materials from foreign sources. Commerce 

22. Ready the Merchant Marine bys 


a. Strengthening security measure aboard 
ship and at all operating facilities} 

D-Day 

Commerce 

Commerce 

b, transferring ships to Navy for con- 
version to auxiliaries} 

D 4 10 

Ccxnmerce 

Commerce 

c. undertaking necessary anning of 
merchant ships} 

D 4 10 

Ccxnmerce 

DOD 

Commerce 

DOD 

d. establishing recruitment program 
and enlarging training program for 
the manning of increased merchant 
ship tonnage} 

D 4 10 

Manpower 

Commerce 

Manpower 

Commerce 

e, requisition, charter, and purchase 
privately-owned ship tonnage} 

D 4 10 

Commerce 

Commerce 

f. issuance of ship warrants for the 

D 4 10 

Commerce 

President 


control of allied and neutral ship- 
ping when necessary, (See Government 
Readiness item A2.10). 
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